Campus Council for Information Technology
2007-2008 Annual Report

It is my pleasure as Chair of the Campus Council for Information Technology (CCFIT) to
present the annual report of our activities for 2008.

This document is intended to provide émim Provost Barbara Horwitz and VRRmovost Pete Siegel

with an account of the CCFIT activities during the past year, and to put forward recommendations for
current and future actions in the area iofformationtechnologes. Among the topics covered are
campusinformationtechnologysystems,educationaltechnology, andampus ITplanning and
coordination.

The Council provides advice and recommendations on educational and information
technolodgesand its use at UC Davis in support of instruction, reseadministration, angbublic
service. Specifically, the Council assists the Provost and the Vice Provost for IET by:

A Coordinating the discussion and exploration of information technology ideas, issubs,
activities with Council members who representaaigty of units and groups &C Davis;

A Reviewing information and educational technology proposals and plansjexedoping
recommendations to be shared with all appropriate parties. The Comnagilalso recommend
its own proposals and plans; and

A Providirg a forum for the wider campus community to stay informed about majfmrmation
and educational technology developments at UC Davis and fardhmmunity to identify
additional topics for Council consideration and discussion.

This report is the resultfacollaboration between various groups representing taepus community,
including undergraduate and graduate students, faculty, staff, deans and administrators. We have
solicited comments about key topics from each group with a request to gather feefloackheir
respective constituencies.

We hope that this document will be a valuable resource to further improve the uisdosfation
technologeson campus. The report is complemented by b sitehttp://ccfit.ucdavis.eduwhich
contains further documentation on the specific issues addressed here. Questions and comments can
be submitted tocouncitsupport@ucdavis.edu

Sincerely,

Francois Gygi
Chair, CCF| and
Professor, Applied Science


http://ccfit.ucdavis.edu/
mailto:council-support@ucdavis.edu
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l. CCFIT ACTIONS AND RECOMMENDATIONS

A. Gmailservice for students

Project descriptionFollowing consultations with the campus community, a pilot was conducted
with Googb Q& S Y I At  Lindd FaNdary throuphvMarkct 2008, with over 300
randomlyselected undergraduate, graduate and professional students. Student feedback was
overwhelmingly positiveln addition to working closely with a CODBaipointed advisory
commitee, variousgroupswere consulted throughout the duration of the projeatcluding
the Campus Council for Information Technology, Tleehnology Infrastructure Forum,eh
DeansX echnologyCounciand ASUCDThese groupsave all given theiendorsememto
proceed with a student @ail rollout. In addition, contract negotiations with Google Inc. and
UCOP were successfully completed for the entire UC system. A provisional endorsement was
received by the CCFIT Steering Committee on M8y A8 implemetation planwas
presented to the campus community and submitted for review and feedback through the PPM
20045 process in May 200§See the Gmail proposalihe Appendix of this repor.15)

CCFIT action/recommendatio®n May 28 on behalf of the CFIT, the CCFIT Steering
Committee officially endorsed the plan to introduce Gmail as the campus mail service for all
UC Davis students. CCFIT looks forward to updates on this impleroaraaits first meeting
in the Rll 2008.

Upcomingmilestones:

¢ Sibmit plan through the review process outlined in PPM-28@Q; May and Jun2008
« Finalize project plag May 30"

¢ Technicalmplementation¢ June to October

¢ Servicdmplementationg Mid-October to end of Fall Quart@008

IETsponsor:Morna Mellor, Directo, IEFData Center & Client Serviceswmellor@ucdavis.edu

Project managerGaston De FerraiProject Manager, IEApplication Development,
gdeferrari@ucdavis.edu

Student Email Pilot Project sitduttp:// gmail.ucdavis.edu

B. SmartSiteplans for 200809

Projectdescription:In Fall 2007, after a yedwng pilot, SmartSite was officially launched as UC
51 @A &Qa YiBescoutsSnianagemert ahd collaboration tools. In April 2008, a faculty
centric SmartSite Oversight Committee, with faculty, student and staff representation, was
established to provide the Vice Provost for IET and CCFIT with recommendations regarding
shotit- and longterm planning, prioritizing of planned tasks, and any other related topics such
as support services and budgetary issues. The committee has +weiekly inorder to review
the shortterm plans and immediate issues requiring their recommendgwio

The committee presented a summary of their recommendations to the CCFIT Steering
Committee on May 19, Z1B (see Appendix Bp.16). There were fourecommendations
presented
e Prioritization of neaterm upgrades and development work. There are fouzraarof work
to be done over the next fiscal year, and the committee prioritized this work as follows:
(1) Implement upgrade to Sakai v2.5;


mailto:mwmellor@ucdavis.edu
mailto:gdeferrari@ucdavis.edu
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(2) Perform development work on the GradeBook tool to malegititable to the
currentMyUCDavis GradeBook tool;

(3) Implement the Course Evaluatiot®ol pending input from the Academic Senate
Committeefor Information Technologiesnd

(4) Complete development on the Content Player (SCORM)

e Schedule the retirement of the course management tools in MyUCDaeigear &er the
campus launke of the fullyfunctional GradeBok in SmartSite. This would provide faculty
with sufficient notice to plan and migrate their course content from MyUCDavis to
SmartSite.

¢ Recommend campus approve thadgetary request foongoing cordunding. This would
ensurethe campudhasa course management system and collaboration tool that is reliable
and robust enough to support not only teaching and learning, but to also serve the research
community, administrative projects and outreach. Givles broad application base for this
application, and the lessons learned from the MyInfoVault Project where a minimalist
budget did not serve the campugell, the SmartSiteOverSight Committeeecommends
that the campus make their best effort to fully fdrthis ongoing application.

¢ Provide better email and phone support for faculty and students who do most of their work
using SmartSite between 6pm and 1lam on weekdays, and on weekends. This could be
accomplished through extendirige IT Expreselp deskhours acordingly (see proposal to
expand help desk hours further below).

CCFIT action/recommendatio®n May 19, 2008,the CCFIT Steering Committee expressed
adzLILR2 NI F2NJ GKS RANBOGAZ2Y FYR LINA2NRGASA 2dzif A
recomnendations.

Upcomingmilestones:
¢ Assist the SmartSitmanagementeamin determining final recommendations and
prioritizations once the final budget allotment is known. Current plans are as follows:
0 Upgrade to version 2.6 Summer session Two, 2008
o0 Develp and introduce the new and improved GradeBaast. Nov-Dec. 2008
o Implement the online course evaluation tgoénding input by the Academic Senate IT
Committee ¢ Pilot (Spring 09), launch (Fall 09)
o0 Complete the content player (SCORMilot (Fall 09)launch (Winter 10)

SmartSite OversighCommitteeco-chairs: Caroline BledsodlrofessorlLand, Air, Water and
Resourceszsbledsoe@ucdavis.efdand Susan Keehecturer,Evolution and Ecology,
slkeen@ucdavis.edu

IET Sponsotiz Gibson, Directoli=FAcademic Technology Servicesigibson@ucdavis.edu

. Online teachingf/courseevaluations

Projectdescription:In June 200,the CE&IT recommended, based on thedingsof the CCFIT
Online Teaching Evaluations Work Group, that the campus corfigeing the possibility of
submittingcourse evaluationslectronically In the absence of a common tooler the past
year, a few depdments around campubave implementedommercial online course
evaluatian tools on departmental serversThe upgrade to v.2.8cheduled for the second half
of summer2008 will provide the foundation faa course evaluation toohat could be made
available to the community

Status: Online teaching evaluations are being discussed as part of the charge to the SmartSite
Oversight Committee. THemartSite Team and SmartSite Oversight Committee, drawing on
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the work and proposal from the CCFIT subcommiReafessor McDonald headed last year,
has developed a preliminary plan and timeline for how online course evaluations could be
integrated into SmartSite, pending discussion and recommendation from the Senate IT
Committee.(See SmartSite Oversight Commit@eecommendations, Appendix B1B).

SmartSite Oversight Committee-chairs: Caroline Bledsod?rofessorlLand, Air, Water and
Resources;sbledsoe@ucdavis.edand Susan Keehecturer,Evolution and Ecoly,
slkeen@ucdavis.edu

IETsponsor:Liz Gibson, Directol=T:Academic Technology Servicesgibson@ucdavis.edu

CCFIT Online Evaluations Subcommittee prop¢dahe2007)
http://ccfit.ucdavis.edu/reports/web proposal course eval.pdf

D. Extension of I'Thelp deskavailability

Project description Much of he administrative work of the University occurs betweea.i® -5
p.m., Monday to Fridaynlcontrast,for most faculty members anstudents, teaching and
learning occuin large part in theevenings aneén weekends As educational technology is
now an inegral part of teaching and learning, the evening and weekend activity is relying
heavily on access to University technology (e.g., SmartSite, psdoadine labs, library, etc.)
which speaks to the need for support services to be available during tlezgalp of
maximum use. Examining some usage numbers for twueational technologies (Smartsi
and podcasts) reveal that the hours between 6fitam are seeing extensive access. Following
the logic that users are most likely to need support when theyaat&ely usingn
application the EdicationalTecologyWorking Groupencourages IET to closely consider the
coverage of support services, litee IT Expreshelp deskto support both the administrative
and the teaching and learning communities.

CCH action/recommendationOn May 18, 2008,the CCFIT Steering Committee expressed
support for expanding the availability of the IT help desk consultants and asked the
Educational Technolggworking Groupo finalize their proposal to CCFIT to include iafbr
overview of needs and outline a proposed approach for addressing those needs.

Status: The EdcationalTecmologyWorking Groupgubmitted a proposal as part of this report
and formally preserd the proposal to the CCFIT Committee at the JUhe@eting. IET
submitted a preliminary response to this proposal shortly thereafee Appadix Bp.22).

CCFIT matational Tecmology Working GroupcChair. Tor Crosd,.ecturer, Psychology,
vicross@ucdavis.edu

IETsponsa: Liz Gibson, Directoif= FAcademic Technology Services)gibson@ucdavis.edu

E. Telecommunicationstrategic plan

Projectdescription: TheTelecommunicatiorStrategidPlan provides a strategic daton to
incrementlly upgradehe campus infrastructure angrovides fora more consistent funding
model. The plan is designed to provithe telecommunications infrastructureecessaryo
support the strategic goals and priorities of the camptikys outa view of
telecommunications investments over a rolling-gear window The planncludes expanded
wireless networking, increased network speeds in most campus locations, research network


mailto:csbledsoe@ucdavis.edu
mailto:slkeen@ucdavis.edu
mailto:emgibson@ucdavis.edu
http://ccfit.ucdavis.edu/reports/web_proposal_course_eval.pdf
file:///C:\Documents%20and%20Settings\lkchance\Users\mwmellor\AppData\Local\Microsoft\Windows\Temporary%20Internet%20Files\Content.Outlook\PXC62OHH\vlcross@ucdavis.edu
file:///C:\Documents%20and%20Settings\lkchance\Users\mwmellor\AppData\Local\Microsoft\Windows\Temporary%20Internet%20Files\Content.Outlook\PXC62OHH\emgibson@ucdavis.edu

expansion, and enhanced security throughout the campus network environment. This

network update Ol f f SR &a! AFREdz®RSa ySU62N] AYLNRGSYSyida
services: data, voicayireless, video, cellular, network security, converged services, disaster

recovery, offcampus services, building wiring, and public safety.

CCFITaion/recommendation: In February 2008, the CCFIT endorsed the establishment of the
UC Davis Telecommunications Advisory Boarmroup comprised of faculty, staff, and student
representatives who will help guide the development and implementation of GeDdvis
Telecommunications Strategic Pla@CFIT looks forward to progress reports and updates over
the course of the 20089 academic year.

Status:IET has sharetthe UC Davis Telecommunications Strategic Rittmvarious academic,
research and adminisative campus leadership groups, and gathered valuable feedback to
refine the plan. In early 200&e Office of Resource Management and Plan@ing Provost
Horwitz committed incremental funding bring the strategy to reality, enablindgC Davis to
provide telecommunications services commensurate with #srBsearch status.

IET has already begun some deployments, such as expanding wireless coverage and security.
Additional network upgrades are scheduled to begin in summer 2008. The CCFIT
Telecommuitation Advisory Board witlvaluate the overall IECommunications Resources
network service delivery plans, to suggest modificationsrtsurethe service deliveris

closely alignedvith the expectations of the campus, and to prepare an annaélork

deployment recommendation to CCFIT for review and comment by the larger campus
community.

Upcomingmilestones:
e Formation of the Telecommunications Advisory Boardnd of Summer 2008
e Assess the impact of the budget reduction on the deployment of ssdassociated with
UCDNetg; Fall 2008

Sponsor:Dave Klem, Director, IETJommunications Resourcafklem@ucdavis.edu

F. Wireless expansion

Projectdescription: The CCFIT Wireless workgroup presented its campus véregsansion

proposal at the first meeting of the 20608 academic year (October 8th). The report included

the following points:

e Expand centrally managed wireless coverage where financially feadtiewill replace all
older IETmanaged wireless equipmewith accesgoints and controllers specified under
the new centrally managed wireless solution. IET has committed $800K to expand wireless
coverage in common areas throughout the campus by the end of the fiscal year.

e Develop a funding mechanism for tdeployment and maintenance of a campus wireless
network.

CCFIT actidgrecommendation: In October 2007, the CCFIT endorsed the recommendations put
forth by the CCFIT Wirelesspgansion Task ForceCCFIT requests that IET provide regular
updates to CCFimcluding to its faculty and student members.

Status:1ET is working witthe Office of Resource Management and Planmindevelop funding
plans to support telecommunication upgrades, which includes wireless as an integral part of
the telecommunicationinfrastructure. This project will be under the guidance of the
Telecommunications Advisory Board as part of an overall strategic telecommunications plan.
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Upcomingmilestones:
¢ Formation of the Telecommunications Advisory Boar@énd of Summer 2008
e Asseas the impact of the budget reduction on the deployment of services associated with
UCDNet3; Fall 2008

CCFIT Wireles&/orking Groupchair: Matt Bishop,Professor, Computer Science,
bishop@cs.ucdavis.edu

IETsponsor. Dave Klem, DirectotET:Communications Resourcafklem@ucdavis.edu

CCFIT Wireles&/orking GroupWeb site:http://ccfit.ucdavisedu/wireless.cfm
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II.  CCFIT UPDATES

CAMPUS INFORMATION TECHNOLOGY PROJECTS

A. MylnfoVaut: Facultymerit and pPromotion

Description In June 2005, CCFIT recommended the implementation of the Faculty Merit and
Promotion Project using the Mylnfault (MIV) software. MIV allows creation of faculty digital
portfolios in support of academic merit and promotion actions. About 150 campus
departments are now using MJ¥nd3000 accounttave been createdsponsored by
Academic Personnelhé project isoverseen by the MIV Project Team;duaired by Connie
Melendy AssistantVice Provost for Academic Personnel) and Dave Shi&dizys(ant Vice
Provost forlET).

Ly WdzyS wnnt //CL¢ SELINBaaSR adzlJi2 Nlthe¥2NJ (KS
campus. However, to be successfully adopted by the campus community, the systead need

to be userfriendly and provide the level of functionality users expect from such a system.

CCFIT supported the decision by Academic Personnel and IET to dellgdke of the next

version while critical changes and improvements to the softweese made.

Status: Development wok on Version 2 of MylInfoVauk nearing completion. Version 2 is
expected to be released to the campus on June 30, 2008. It witedslignificant
improvements in the user interface loand¥ SSt > a4 ¢Stf & OKIFIy3aSa Ay
underlying architecture that will facilitate future enhancements and simplify maintenance.
Version 2 will also improve the structure of how data is stoteddvance MylnfoVault as a
pure data repository. IET continues to provide resources for project management, quality
assurance, software design and development, and housing and maintenance of the software
and hardware supporting the system.

Upcomingmilestones:

w alLt SNEAZ2Y H NBf SkMay62@N] dza SNJ G1SalAy3IY I LINS
w alz iSNﬁxzy H NBfSFasS Gz LJNBRdzC) GA2YY tftryysS
w {GFddza NBLRNI&a gAtft 060S IABSy (G2 //CL¢ FyR 2

Sponsor:Connie Metndy, Assistant Vice Provost, Academic and Personnel,
clmelendy@ucdavis.edu

IETliaison: Debbie Lauriano, Directekpplication Developmentalauriano@ucdavis.edu

MyInfoVault project web site hitp://myinfovault.ucdavis.edu

B. ElectronicResearch Administration (eRA)

Description:In December 2007, the Electronic Research Administration (eRA) project team re
evaluated whether to proceed with eRA Module 2 or to research other options for an
electronic research administration system. Dutihig review procesghe recommendation
of the eRA project team was to move to the Kuali Research Administration (KRA) system for
implementing an electronic system that covers all aspettesearch administration instead
of continuing to invest in thewsrent eRA system. The KRA system is under development by
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the Kuali Consortiumrhemulti-year development includes four major releases and is
scheduled for completion by October 2011.

The KRA system expands beyond the original scope of the eRA systaifl aradude the
following functionality:Proposal & Budget Development, Institutional Review Board (IRB) /
Human ParticipantsAwards, Conflict of Interest, Negotiations, Report Tracking, Subcontracts,
Animal Care and Use, B&afety Management, ExpaZontrols / ITAR Managemer@hemical
¢NI OlAYy3ID Ly | R Rfithe-baX'yinEegration!withRhe KualiZFhahbial o 2 dzi
System (KFS) apdovides a consistent "loeand-feel" and user experience to theampus

users.

Status: TheUC Davi&RA teanis planning to setip an instance of the product releases, with
release 1scheduled for July 2008, to evaluate the functionality of the system and develop an
implementation plan that wilfit the needs of the UC Daviaropus.

Upcomingmilestones:
e Evaluatesystem functionalit)gy Summer 2008
e Develop an implementation plapFall 2009

Cosponsors:Barry Klein, Vice Chancell@ffice of Researchiymklein@ucdavis.edwand Stan
Nosek, Vice Chancellor, Office of Adntmaison, senosek@ucdavis.edu

Projectmanager:Safa Hussain, IT Manag®QA:Safety Servicesmhussain@ucdavis.edu

Kuali Foundation andKualicommunity web site http://kuali.org/

C. PeopleAdmin

Description: PeopleAdmin is 8Veb-based system for position description management,
application tracking and recruitment management. It is maintained by a-frarty
application service pnader located in Austin, Texas. Apart from UC Davis, UCLA, UCSB, UCSC
and UCOP have entered into contracts with PeopleAdmin. Office of Administtaiman
Resources conducted a customer satisfaction survey which affirmed the need for changes in
HR processs. Additionally, departments have been requestingyeb-based solution to
simplify and streamline businepsocessing. Given this feedback and the HR intensive paper
processes and limited resources, it was determined that a change wasaeed

A few of he benefits that will be realized by implementing PeopleAdmin ardiren
repository for all staff position descriptions and position historyioa collection of
applications and affirmative action data, and-lome application review for department
saeening; single requisition for all staff recruitments; and streamlined processes for
submitting all staff position actions. The target releastedar PeopleAdmin is Fall 2008;
training and implementation datesill be coordinated througltonsultation wih campus
constituents.

Status: Theplanwas submittedhrough the campus Policy 2@b Review of Administrative
Systems process December 2007. Presentationgere provided tothe Advisory Committee
on Employee SystemACEXN January 200&he CCFITh February 2008he Technology
Infrastructure ForumTIH in March 2008, andio the Payroll Personnel SystefAR$Advisory
Groupin May 2008. Theroject is on track and will meet the Fall 2008 implementation
schedule.
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Upcomingmilestones:
e Implementdion strategy. @mpleted This includes
o Focugyroups
o Pilotphase
e Trainingstrategy. ®mpleted
e Businesprocessalignmenteffort: In progress

SponsorKaren Hull, Interim Associate Vice Chancellor, Human Resources, Office of
Administration kshull@ucdavis.edu

Projectmanager:Michele Platten, Director, Human Resources Information Systems, OOA: Human
Resourcegnhplatten@ucdavis.edu

D. Web content managementsystem

Descrption: The UC Davis Web Content Management initiative aims to implement a solution that
will support the creation, management, delivery and sharing of Web content across the
campus, while promoting compliance with organizational standards for brandingssibdity
and communications. The Web Content Management initiative is a camijulgseffort led by
University Communications and Information and Educational Technology. The project team
includes representatives from several groups involved in the manageaigolicy and
resources related to UC Davis Web content.

Status:Recommendations were presented to the Council of Deans and Vice Chancellors,
Communications Council, Campus Council for Information Technology and Technology
Infrastructure Forum. Demotrations for campus to participatare scheduled for June 2008.
There are 12 units on campus who will be involved in the initial implementation of the system
in the summer 2008Based on what is learned during this initial implementation phase, a
campus rd-out will follow in the fall 2008

The Web CMS has also undergone administrative review as stipulated by PRI, 200s
collaborative review process allowed comprehensive yet timely feedback regarding the
anticipated impact of the project on camphasiness processes and on faculty and staff
workload. Through the process, great interest and support was expressed by the campus
technical community. The next steps include submitting a formal purchase request and
developing a funding strategy for recurg license fees, and ongoing maintenance and
administrative activities.

Upcomingmilestones:
e /I YLIzA RSY2yaiN}GA2ya 2F cluRe2008S06 /a{ a/l a0l R
e Initial implementation phase including 12 campus ugiummer 2008
e Campuswide rollout andvoluntary adoptiong Fall 2008

Sponsos.. SPSNI & a.toaé {FyRSSys +A0S /KIyOStt2NE !y
basandeen@ucdavis.eglisa Lapin, Assistant Vice Chancellor, University Relations,
lalapin@ucdavis.edwPete Siegel, Vice ProvoHE T pmsiegel@ucdavis.edu

Projectteamlead: Elliott Lopez, Web Consultant/Project Manager, University Communications,
ellopez@ucdavis.edu

Project Web sitehttp://cms.ucdavis.edu
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EDUCATIONAL TECHNOLOGY

A. Undergraduatecourseplanningquick links (formerly aInstructional Resources
Planning Took TeachingPortak)

Description In June 2007, the Educational Tiaology Working Grougroposed to provide the
faculty (and/or their designee) with a single online location to plan, request and/or order any
and all campus services related to teaching a registered course at UC Davis. Based on the
recommendation of the Hetational Technalgy Working Groupn June 2007, CCFIT
recommended that a small group of IET, TRC and potential users review the proposal for a
teaching portal. Potential users include faculty, academic unit staff, and graduate student
instructors.

Status: IET collaborated with the CCFIT Ed TWoinking Groupand potential users to identify a
preliminary group of services that are the most commonly used. Those services provided the
oFbaira F2NJ I datKFasS mé ¢gSoaAriSetonhaddasd GKAA FAN
relatively comprehensive set of services via links on a static html website that after the pilot,
will be accessible through MyUCDavis and SmartSite. The pilot website has been vetted
initially with TRC faculty clients, a number of whom faulty who use technology at varying
degrees of proficiency. This pool of faculty will be followed up with to gain feedback on the
usefulness of this site, and whether there are ways that it could be made more useful. This
feedback will help to determmwhether a second more complex phase will be
recommended, or whether this type of site will be sufficiently useful until the budgetary
climate improves. The website can be viewed at
http://undergraduatestudies.ucdavis.edu/trc/classresources.html

Upcomingmilestones:
e Send reminder to TRC clients to use the site in preparation for their fall courses (summer
2008)
¢ Follow up with TRC clients to get feedback on the usefulnetbe ¢fite, and any
recommendations (Fall 2008)

CCFIT Ed TedMorking Groupchair: Tor Cross, Lecturer, Psychologgross@ucdavis.edu

IETsponsor:Liz Gibson, Director, Academic Technology Sengasgibson@ucdavis.edu

Web site:http://undergraduatestudies.ucdavis.edu/trc/classresources.html

CCFIT kdationalTecty 2 f 2 3 & 2 2 NJpropbshl(JDNI )dzLIQ &
http://ccfit.ucdavis.edu/reports/web proposal planning_tool.pdf

B. Educationaltechnologyteachingassistants

Description In June 207, the Educational TechnokiVorking Grougproposed to work with
interested campus departments who would be able to fund (or appoint) a teaching assistant
LRAAGAZ2Y (2 aairad GKFG RSLINIYSyGQa ¥FI Od#f Ge o
(EducationhTechnology Teaching Assistants) would be trained and supported by staff from
the TRC and IET and through peer coaching provisions similar to those developed for the ET
Partners program. The program would utilize lessons learned from the developmera of th
Technology Support Program (TSP) and the ET Partners Program. The program would serve
faculty and departmental interests and provide new professional development opportunities.
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Status:The TRC and IEAITS have had preliminary discussions with two depants. The TRC
and IEFATS are providing training opportunities in both instructional technology and in
pedagogy to Education Technology TAs (ETTASs) which will result in the development of a
certificate training series. The training will provide facwultth trained support people in their
department. In addition, these ETTA will have content expertise relative to the department,
and may even be already known to the faculty as a graduate student in the department. The
certificate would reflect the gradut S a G dzZRSy G Qa f S@St 2F aiAftft I yR
technology, as well as their additional and unusual expertise related to pedagogy. This
certificate series could also be helpful when graduate students are looking for professorships
in the future as showing their pedagogical and technology skills, in addition to their research
credentials.

Upcoming nilestones:

Phase 1:

e Design of ETTA ProgramRC, IEATS and CCFIT Ed Teéarking Group This phase is still
in progress, as it was felt that weeeded access to an actual ETTA, who could provide
FSSRoIFIO]l YR 068 LINIG 2F (GKS Od2NNADdR2dr¥ RSaA3Iy
program during Spring Quarter and a report will be forthcoming during Summer Session 1.
If VPIET and VPUS agree, thent Af 20 2F FAGS (2 SAIKG 9¢c¢! Qa o
quarter, based on the curriculum recommendations from the Spring efforts.

e ContactdS LI NIIYSy Gt / KFEANB (2 ARSyGATe GKS FAGS i
1, 2008

¢ Report to CCFIVPIET and VPUS on the pilot early fall guartemid&e recommendations
regarding a go/no go. Scenario. If it is aggwovide documentation for VPIET and VPUS to
take to CODVC.

CCFIT Ed TedMorking Groupchair: Tor Cross, Lecturer, Psychologgross@ucdavis.edu

IETsponsor. Liz Gibson, Director, Academic Technology Sendogsbson@ucdavis.edu

CCFITEROIl GA2Y | € ¢ SOKY 2t 2r@as8l@une N Ay 3 DNEPR dzLIQ&a LJ
http://ccfit.ucdavis.edu/reports/web proposal ETTA.pdf

RESEARCH AND COLLABORATION
A. Strategic approach to investments in computing facilities

Description: The Stategic Approach to Investments in Computing Facilities is a new committee
recently appointed by Interim Provost Horwitz to provide recommendations for space used
for computers and server rooms. Currently, ad hoc server rooms are hidden costs to the
campushecause the decisions are made at the department or unit level. However,
departments could potentially save money and resources if they knew they could collocate
their equipment with other departments to gain economies of scale. Additionally, these types
of spaces have a large impact on the power and cooling costs across the campus. The
committee is cechaired by Pete Siegel and John Meyer (Office of Resource Management and
Planning) and includes representation from campus constituencies and the School of
Medicine.

Status This group has moved very quickly, building on previous work done by the "Data Center
Mini-PPG Workgroup." A White Paper has been developed describing a phased approach to
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accommodate the campus appetite for server room space, projebintly campus needs and
comparing the costs of various approaches. A workgroup has been established to review all
requests for server room construction or upgrade, and to make recommendations based on a
principled approach. An earlier inventory of servermospace on campus is being updated
based on faculty input and a request has been sent to each dean, vice chancellor and vice
provost to identify a single point of contact for this issue. Mechanisms have also been
developed with the Office of Research tatk grant proposals involving significant server
space and infrastructure, and with the Office of the Chancellor and Provost to track proposed
recruitments of faculty needing such facilities. Representatives from the Strategic Approach
group are actively wking with UCOP on a systemide approach and opportunities for
collaborations among UC campuses and medical centers.

Upcomingmilestones:
e Periodic updating of White Paper
o Development of a capital proposal foew Data Center construction.
e Possible hoing at UCD of systemwwide Data Center planning office
e \jsits to local collocation facilities to update inventory of services and costs.

Committeeco-chairs. John Meyer, Vice Chancellor, Office of Resource Management and Planning,
jameyer@ucdavis.eduandPete Siegel, Vice Provostfdrmation andEducational
Technologypmsiegel@ucdavis.edu

Charge letter:http://vpiet.ucdavis.edu/computingfacilities.cfm

CAMPUS IT PLANNING AGBDORDINATION
Al KFEyOStt2NRaredittt /2y FSNByOS

Description:In September 2007, the topic of the annual UC Davis Chanddll &Contereicé was
information technologies as a vehicle for innovation. Confegesitendees explored a variety
of topics, from IT in research and scholarship, to IT in teaching and learning, and IT in outreach
and engagement. The conference resulted in a set of preliminary recommendations for
leadership in information technologies cinding ideas on IT governance and how best to
ensure that IT directly and effectively supports the strategic goals of the institution. In late
hOGi20SNE +A0S tNR@2ad tS3GS {AS3aASt SadlofAakSR
Committee and chargetthe group with developing a brief vision document and a specific set
of follow-up recommendations based in part on the preliminary conference reports. The
committee was headed by AMREsearciBernd Hamann

Status:¢ KS O02YYAGGSSQa NBoniaweE présghed tNEOBIT v XpBi2608. (i

Upcomingmilestones:

e Shared withthe Council of Deans and Vice Chanceliofday 2008(feedback deadline
June 13, 2008

e Formal discussions with the Provestall 2008
e Formal presentation to Council of Deaarsd Vice Chancellord=all 2008

Committeechair: Bernd Hamann, Associate Vice Chancellor, Office of Research,
bhamann@ucdavis.edu

Fall Conference Committee reporteb site:http://vpiet.ucdavis.edu/fallconference.cfm
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B.! RYAYA&AUNI GADBS L¢ ASNIBAOSA GNRBI RYLF LXE

Descripton:Ly {LINAY3I HAantT< | aw2lFRYIFL 22N] DNRdzZLX S | LI
develop a concise roadmdor administrative information technology services at UC Davis. In
Fall 2007, the campus engaged the Exeter consulting group to assist with this project. The
group led focused discussions in a variety of venues during September and October, and
produceda final report in December. In early January 2008 the Administrative IT Roadmap
Oversight Committee convened to review the final report received from the Exeter consulting
ANRdzLE YR RS@St2LJ I ALISOATAO aSi 2FingdBO2YYSYyR
UC Davis framework for an IT Administrative Roajl.

In developing the recommendations, the Steering Committee focused on 1) overarching and
strategic investment principles and 2) an organizational structure and program focus that
would engage campusadership and champion the agreegon principles to establish and
maintain an iterative approach to further define campus administrative IT investments.

Status The Oversight Committee also established a principled process to enhance IT governance
canmpuswide, including the establishment of a series of eight "domaits.Spring 2008, a
"proof of concept” effort began to organize the Student and Curriculum Support ddiseen
http://vpiet.ucdavis.edu/SIS_Review.cfm

Upcomingmilestones:
o Meet with the Council of Deans and Vice Chancellors to finalize recodatiens and next
stepsg May 2008
e {GdzRSY G I YR [/ dzNNR Odzf dzY { delShdggNelio8 R2 Yl Ay G LINR2F 2

Administrative IT Roadmap Oversight Committelike Allred, Associate Vice Chancellor,
Accounting & Financial Servicgeallred@ucdavis.edu_ora Jo Bossio, Interim Assistant Vice
Chancellor, Student Affairghossio@ucdavis.ediathy Olsen, Assistant Dean, Letters and
Scienceplsen@lsdo.ucdavis.egave Shelby, Assistant Vice Provost, IET,
drshelby@ucdavis.edu

Sponsor:Peter M. Siegel, Vice Provost for Information and Educational Technology, in
consultationwith the Provost and Chancellgmnsiegel@ucdavis.edu

Administrative IT Services Roadmap Wsibe (including charge letter, reports and materials
developed to date)http://vpiet.ucdavis.edu/itroadmap.cfm

C. Campus policy for the coordination and review of cangpUl systems (PPM 2015)

Description:In 2007, IET initiated a broad campugle consultative process to vet a new policy to
coordinate campus administrative computing systems. Goals of this policy include reduction
of the need for shadow systems, asgif® S (I KI G 1Seé aeaidsSvya OFy Wil f]
elimination of need for double entry of data, authentication of authoritative sources of data,
and identification of authorized users allowed to access these systems. After broad informal
and formal consultabn with the campus community, a new campus administrative
computing policy (PPM 2046) was officially adopted in September. The policy defines a
requirement and mechanism for review and consultation around campus administrative IT
systems that have broaithpact and/or represent significant investments. The policy does not
establish an approval nor a funding process, but establishes a partnership between the Vice
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ProvostIET and the executivevel project sponsor to guide planning and consultation
aroundproposed IT systems of a specified nature. The policy is expected to promote a more
integrated systems approach and highlight common areas of interest in IT investments in

support of administrative systems.

Status Campus adoption of the policy occurredSeptember 2007. As of April 2008, seven
systems have been reviewgdndseven new onescheduledor spring and summer 2008

IET ponsor:Dave Shelby, Assistant Vice Prov&SE drshelby@ucdavis.edu

UC Daws IT Administrative Computing Policy Web sitdtp://vpiet.ucdavis.edu/adminpolicy.cfm
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Appendix A: TopicBiscussedoy CCFIlin 200708

October 08, 2007
e Review2 ¥ // CL¢ [/ KIFENHS |yR NBLEZNIAyYdChdarBe®Ee | YR
e CCFIT Annual Report and RecommendatidBabette Schmitt
e Administrative Roadmag Dave Shelby/Mike Allred

Gmail Student Pilat Morna Mellor

Wireless Expansion SubcommittReport¢ Matt Bishop, Subcommittee Chair

e /| KI yOStf 2NRa CI &Dave/SRelpf SNBEy OS | LRI (S

November 19, 2007
e Introduction of the incoming CCFIT Clgaitete Siegel

¢ Graduate System for Management of Admission, Alumni & Records Tracking (Grad SMAART) Jdfidaibeling,

Cathy Jurado and Annik Hirshen
e Telecommunications Strategic Directiandark Redican
e Administrative IT Services Roadn@pave Shelby
e Techologylnnovation: Fast Content Publishigd.iz Gibson and Paul VerWey

December 10, 2007
e CCFIT garnance and communicationVP Pete Siegel

e Wireless Workgroup Proposal and follaw discussiofg Chair Caroline Bledsoe (on behalf of Matt Bishop, Wireless

Workgroup Subcommittee Chair) and Mark Redican

e Academic Senate IT Committee {A€) update, Pee Siegel, Vice Provospr( behalf of Michael Hogarth, Academic

Senate IT Committee Chair)
e Administrative IT Services Road Mapave Shelby

e Teclologylnnovation: FacilitiesLink system overview and demonstrati&elly Ratliff and Kerry Geist, Systems

Analst (on behalf of Eric Rothgarn)

January 14, 2008
e Administrative IT Services Road Map updattike Allred, Lora Jo Bossio and Dave Shelby
o  Wireless SuiCommittee Proposa] Matt Bishop
e Strategic Approach to Investments in Computing Facilitieete Siege
e Techologylnnovation: Collaborative uses of SmartSjt€irk Alexander

February 11, 2008
e PeopleAdmin Project OverviegMarion Randall and Michele Platten

e / KIyOStt2NRa Clftf [ 2y7TSBByGI&ManOiGA2yY [/ 2YYAGD

e Report from Undergraduate @&dents¢ Rebecca Schwartz and Joe Chatham
e Technology Innovation: High performance computiigark Asta

March 17, 2008
e Report from Graduate Studentg\nna Pruitt
e Report from AAMAN, Brenda Ruth
e |ET Data Center & Client Servie€aston De Ferrari, IET Rrct Manager
e |ET Priorities for 20008 ¢ Pete Siegel
e Techologylnnovation: Using 3D Animation in Support of Teachirigobert Burnett and Liz Gibson

April 14, 2008
e Crisis CommunicatiortsLisa Lapin, University Communications

$S

PLIRE

e / KIyOSt f 2 NDaActdh Rlan Cantnifide RepRrPabeSSiegdlon behalf of Bernd Hamann, Committee

Chair)
¢ Administrative Computing Policy 2@8 Overviewg Jeff Barrett
e Technology InnovatiorJC Davis Web Content Management Sys{é&ttiot Lopez/Amanda Price

May 12, 2008

¢ Gaeneral overview and update on budget reduction planning procgsslly Ratliff, Associate Vice Chancellor, Office of

Resource Management and Planning
o |T-related implications for administrative units' budget reduction measuresgious campus units

¢ Information and Educational Technology Reduction Plan & Anticipated Imp&ase Shelby, Assistant Vice Provost
Tecmologylnnovation: The Next Generation Melvyl Pilot, supported by WorldCat Ldaaly Kautzman, Associate

University Librarian for the Humanitiemd Social Sciences

June 9, 2008

Review of CCFIT annual report and recommendations with Interim Prideositz, and Vice®vostIET Siegel
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