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Campus Council for Information 

Technology (CCFIT)

· ~30 members

· Advisory evaluation and review role

· Input from faculty, staff, students; 

faculty-driven

· Focus: significant IT-related plans and 

new IT intensive projects

· Small steering committee formulates 

position statements on IET priorities 

and campus IT plans

· Senate Committee on IT has formal 

representation on steering team and 

subcommittees

Technology Support Program

· Technology support staff in 

campus academic & admin units

· Day-to-day input to project 

sponsors, service providers

Deans’ Technology Council

· 10 members

· Official dean representatives; 

represent perspectives and needs of 

deans, academic units

· Focus: issues of importance and 

relevance to schools and colleges 

Technology Infrastructure Forum

· ~40 campus units, academic & 

administrative; appointed by unit heads

· Identify and evaluate campus IT needs, 

projects, plans, initiatives

· Input: infrastructure, security, client 

support, policy, etc.

Administrative IT Governance Board

· Subset of Council of Deans and 

Vice Chancellors

· Makes decisions about IT 

administrative investments

· Oversees administrative proposal 

review (PPM 200-45)

Academic Senate Committee on 

Information Technology (CIT)

Campus IT Governance


