Comments from AdMAN Executive Board on current campus systems that do not link resulting in multiple efforts by department/administrative staff:

PPS does not link to DaFIS:
Departments must maintain shadow staff lists to accurately project career salaries especially on soft money because PPS does not update daily.  Results in DaFIS salary encumbrances are not accurate at any one time.  Even if it was after every bi-weekly update that you could see would be helpful.  This impacts on My.UCDAVIS faculty review of their accounts as the balances are worthless based on salary actions that have not registered yet.  Also, accounting staff cannot see the same view as their PIs so they cannot troubleshoot any questions the PIs may have.
Grad Trak$ does not link or update automatically to DaFIS or Banner.

Departmental staff put departmental block awards into GradTrak$.  Graduate Studies ‘pushes’ these ‘electronic’ actions through so the awards for tuition/fees/stipends register in Banner.  Delays in Grad Studies happen with this manual push resulting in department’s Grad Trak$ balances being inaccurate.  It requires extensive tracking and communication with Grad Studies to work out these inaccuracies.  Again, a shadow system must be maintained to accurately use block grant funds (which in the past could not be carried forward through FY).  Also, when additional funds are requested, Grad Studies views the inaccurate GradTrak$ balances to make decisions.  Again, often the system may show many more funds than are actually available.

Effort Reporting: 

Information that is currently available through Extramural Accounting is re-entered by staff at the departmental level.      PIs with co-PI status outside of their own department may have inaccurate effort reporting balances as the account manager does not have grants from outside the department.  In DaFIS, departments need a cost reporting screen yes or no for effort reporting.  Extramural Accounting now must manually update errors and changes.  OP fund numbers used for Effort Reporting, but departments use account numbers.  Departmental updates are slowed as they must look up every fund number for the corresponding account number to process the effort reporting.

Graduate Applications:  Some departments have web based grad applications that duplicate the official process through Grad Studies.  This is done for earlier screening of applicants in a highly competitive environment and earlier recruitment open houses for prospective students.  The departmental online systems allow the department to electronically circulate files expeditiously to specific faculty in a very convenient manner.  This also allows the department advisors and faculty to begin dialogues with prospective students much earlier than getting the information from Grad Studies.  The web application also allows us to create application summaries for the admissions committee’s review, reducing the amount of time needed for decision making and staff workload.

Fee Remissions:  A separate program is run to pay fee remission/GSHIPs due to GSR/TA appointments.  I'm not personally aware if this is a banner-based program or not, but there is a separate "run" at specific times in the quarter for the upcoming quarter's remissions.  This requires the lead time for appointments to be in PPS at about 2-3 weeks before the beginning of the quarter.  This schedule requires department staff to start "chasing appointments and funding" about 1/2 way through the quarter before (it's the old "What?  We just did them!" thing...).  Having this linked to pay the fees automatically when the appointment is entered into PPS will not only eliminate the need for SAA to run their separate program but can save resources in not having to mail out so many fee statements and the manpower and expense it takes to do that.  It would also cut down drastically on interrim inquiries that department personnel assistants get from students asking why their fees aren't paid yet.

 

Banner/PPS:  When students change their addresses (which it seems the undergrads do every year!), they enter the new addresses onto sysweb (the student side of banner).  Even when we tell them that it doesn't link to PPS they forget.  It's not often an issue immediately -- for instance not until they don't get their W-2 the next February!  Sometimes I'll get a student who looks at the PPS address and says "Wow.  That's two moves ago!"  (I guess they don't realize that my crystal ball is usually in the shop.)  Based on their reactions and subsequent conversations it's clear that when they make the change in sysweb they think that it "takes care of everything". I realize that merging some of these programs will be argued against from a privacy position, but honestly.  Most of us who do PPS have to have banner access to do our jobs right anyhow, so we HAVE access to all the info they're trying to keep us from.

Banner, GradTracks, and PPS do not link to each other:  It is difficult to keep track of student support at times, especially when their support can be entered in 3 different places.  If it’s too difficult to link PPS to the other systems, then at least connect GradTracks and Banner.  You have to look through too many screens to find the information or even keep track of what your block grant allocations are.  Here’s a perfect example of the need for a shadow system because what your balance shows in GradTracks isn’t always correct due to some entries being in Banner.   

Sponsored Programs’ Database (ERA) should link with the effort reporting system and the cost share system.   If the three systems do not link to each other and you end up having to enter the same info into more than one system or look at three different systems for summary reporting, then I can already see frustrations.

CTS system through DaFis is horrible.  Staff spend way too much time trying to match up FPD’s to travelers.  The fees should coincide with the airfare better, maybe the FPD could have two lines, one for the airfare and one for the fee.  The whole advance system, including the CTS charges, is a nightmare.  Trying to clear up the SB55 consolidated object is a nightmare.  Hopefully the new on-line travel system will talk better with Dafis.

On-Line Time Reporting doesn’t link to PPS.  After the on-line time reporting system demo the other day, I think they should implement this campus wide.  This isn’t an example of two on-line systems not talking but certainly an example of a paper process that needs to be done on-line and should be linked to PPS.  

